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Regulation Cost Analysis (per unit) and Scope of Work Questions to Consider 

§ 2800.98 - Indoor Activity Space  

§ 2800.98(a) – “...at least two indoor wheelchair 
accessible common rooms…” 

$5,000 

 Enlarge existing door openings. 

 Install two new (36”) doors and frames with 
hardware. 

 

§ 2800.98(b) – “...The combined living room or 
lounge areas must accommodate all residents at 
one time.  There must be at least 15 square feet 
per living unit for up to 50 living units. There 
must be a total of 750 square feet if there are 
more than 50 living units. …” 

$10,000 - $35,000 (based on 750 sq. ft.) 

 Minor demolition 

 New studs, walls, flooring and ceiling 

 Modification of sprinkler heads and HVAC 
ductwork as required 

 New electrical as needed 

If the combined common 
areas are close to the sq. 
footage requirement, is it 
reasonable to request a 
waiver? 

§ 2800.101 - Resident Living Units 

§ 2800.101 (b)(2) - “...each living unit must have 
at least 160 square feet measured wall to wall, 
excluding bathrooms and closet space. If two 
residents share a living unit, there must be a 
total of 210 square feet in the living unit.        
Exceptions to the size of the living unit may be 
made at the Department’s discretion.” 

$4,000—$14,000 (single occupancy) 
$5,000—$17,000 (double occupancy) 

 Demolition of existing walls 

 Construction of new walls 

 Modification of sprinkler heads and HVAC 
ductwork as required 

 New electrical as needed 

 Finishing - paint, new ceiling and floor 

How many rooms do not 
meet the sq. footage    
requirement?  If the     
majority of rooms meet 
the sq. footage require-
ment. Is it reasonable to 
request a waiver for those 
remaining rooms? 

§ 2800.101 (d)(2)(i) - The residence shall provide 
space with electrical outlets suitable for small 
appliances, such as a microwave oven and small 
refrigerator. 

$2,500 

 Base cabinets (24” to 36”) 

 Laminate countertop (48” to 60”) 

 Wall cabinet (24” +/-) 

 Electrical outlet for microwave and under 
counter refrigerator 

Will the addition of          
electrical outlets for        
appliances need a         
separate circuit in the   
electrical panel? 
 

§ 2800.101 (d)(2)(ii) -  The residence shall       
provide access to a sink for dishes, a stovetop for 
hot food preparation and a food preparation 
area in a common area. A common resident 
kitchen may not include the kitchen used by the 
residence staff for the preparation of resident or 
employee meals, or the storage of goods. 

$14,000 - $24,000 

 Construction and drywall 

 Base and wall cabinets (12’ to 16’) 

 Solid surface countertop (12’ to 16’) 

 Sink with faucet and cooktop stove, electric. 

 Residential exhaust hood with ductwork. 

 Electric outlets and switches 

 

The following cost analyses are being provided to assist personal care home (PCH) providers that are interested in estimating the 
potential capital expense to convert their PCH to an assisted living residence.  The cost analyses are based on a typical 40 bed PCH 
to meet the physical plant requirements contained in 55 PaCode Chapter 2800 (relating to assisted living residences). 

NOTE: These are only estimates. Depending on the structural system, number of stories, and layout of an existing PCH these costs 
will vary, either higher or lower. Additionally, depending on the extent of the renovations, the entire PCH may need to be brought 
up to current Code and ADA requirements. An independent analysis of the PCH is recommended to establish a total budget.  

Cost analyses are based on a typical 40 bed PCH and only applicable to PCHs constructed and licensed prior to January 18, 2011 
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Regulation  Cost Analysis (per unit) and Scope of Work Questions to Consider 

§ 2800.101 - Resident Living Units 

§ 2800.101(r) - Each living unit must be equipped 
with an emergency notification system to notify 
staff in the event of an emergency. 

$25,000 - $35,000 

 New wireless nurse call system with nurse 
call in bathroom and at bed. 

 

§ 2800.102 - Bathrooms 

§ 2800.102(a)-(c) - There must be: (a) one     
functioning flush toilet, (b) at least one sink and 
wall mirror, and (c) at least one bathtub or   
shower in the bathroom of the living unit.  
 
§ 2800.102(d) - Toilet and bath areas in the living 
unit must have grab bars, hand rails or assist 
bars. Bathtubs and showers must have slip-
resistant surfaces. 
 
§ 2800.102(n)  - Each bathroom must be 
equipped with an emergency notification system 
to notify staff in the event of an emergency.  
(See above cost analysis) 

$15,000 - $30,000 

 Demolition of existing space 

 Construction and drywall 

 Fixtures and finishing (including water     
heater) 

 Modification of sprinkler heads and HVAC 
ductwork as required 

 Electric outlets, switches and lighting 
 

Option #2 - addition of shower only 
$8,000 - $10,000 

 Cut opening in wall for shower unit  

 New walls and flooring 

 New shower unit with fixtures  

 Modification of electrical, sprinkler heads 
and HVAC ductwork as required 

Are resident living units 
adjoined by shared       
bathrooms?  Depending on 
amount, is it reasonable to 
request a waiver? 
 
If resident living unit    
bathrooms do not have a 
shower, how many         
residents share each    
available common shower?  
Is it reasonable to request a 
waiver? 
 
 

If the area in question is a secure dementia unit, can the PCH demonstrate it is unsafe and/or not person-centered to install 
showers in the resident living unit bathrooms? 

§ 2800.104 - Dining Room 

§ 2800.104(a) - “...accessible common dining 
space outside the resident living units…There 
must be at least 15 square feet per person for 
residents scheduled for meals at any one time.” 

$30,000 - $90,000 (based on 600 sq. ft.) 

 Demolition of existing space 

 Construction and drywall 

 Fixtures and finishing  

 Modification of electrical, sprinkler heads 
and HVAC ductwork as required 

Is it reasonable for the PCH 
to adjust meal times to 
comply with the sq. footage 
requirement? 

March 2017 

PHCA would like to thank Horst Construction for the estimated cost analyses and development of this form. 

We are a construction company that listens first, then builds what matters 

to you. We would welcome the opportunity to partner with you to achieve 

your construction goals. Please contact Scott Burkholder at 717-581-9971 

or sburkholder@horstgroup.com 

*** PCH providers should contact Horst Construction Company for  
an independent analysis to determine a total budget for your unique project. *** 
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